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Why the Plan?

The Bomet County Annual Development Plan (CADP) for the financial year 2026/2027 is a
critical government document that outlines the specific programs and projects the County
Government plans to implement in the coming year. It serves as a detailed roadmap for action,
defining where resources will be directed to address the challenges and achieve the development
goals of the county.

This year’s plan is not created in isolation; it is a direct extension of a larger, five-year blueprint
known as the County Integrated Development Plan (CIDP). The CIDP, which covers the period
from 2023 to 2027, establishes the long-term vision for Bomet County. The CADP, therefore, is
the practical, year-by-year action plan that brings that vision to life. The current CADP
represents the fourth year of implementation under the Third Generation CIDP.

This document is immensely important for every citizen. It is a formal commitment from the
County Government on how it will spend public funds and what tangible developments will
occur in communities. The preparation process for this plan is designed to be consultative,
inclusive, and participatory, involving citizens and various stakeholders.

By providing a clear record of proposed projects and programs, the CADP serves as the primary
tool for accountability. It enables citizens to track progress, verify project implementation, and
hold their county leadership to account. The very existence of this plan is an acknowledgment
that public funds and governance processes must be transparent.

Snapshot of Bomet County

Bomet County, one of the 47 counties in Kenya, is located in the South Rift region and covers an
area of 2,507 Km?. It is bordered by four other counties: Kericho to the north, Nyamira to the
west, Narok to the south, and Nakuru to the north-east. The county is administratively divided
into five sub-counties, which are further broken down into 25 wards, 79 locations, and 191 sub-
locations, creating a comprehensive structure for governance and service delivery.

The county's population was estimated at 875,689 in the 2019 census and is projected to grow to
987,694 by the end of the plan period in 2027. A significant demographic feature is the youthful
nature of the population; a large section consists of people under the age of 35, a trend that
mirrors the national population. This young demographic represents a tremendous potential for a
vibrant and active labor force in the future, with the working-age population (15-64 years)
projected to grow to over 615,000 by 2027.

The economy of Bomet is predominantly agrarian, with over 80% of the population engaged in
crop and livestock production. This sector is the backbone of the local economy, providing raw
materials to agro-based industries and stimulating off-farm employment. Bomet is also a member
of the Lake Region Economic Bloc (LREB), a coalition of thirteen counties aimed at fostering
inter-county collaboration in areas such as trade and infrastructure. The county is blessed with
rich natural resources, including fertile lands and significant rivers like the Mara and Itare, and a
temperate climate that supports its agricultural activities.



The Big Picture

The Bomet County Annual Development Plan (CADP) is a strategic document that is not
designed in isolation; it is intentionally connected to a wider network of development goals, from
global to national scales. This ensures that the county's efforts and investments contribute to a
coordinated development agenda.

In essence, the plan aligns with three key levels of a strategic hierarchy:

¢ Global Goals: It is linked to the Sustainable Development Goals (SDGs), which are
international targets for issues like poverty, hunger, health, and education.

e National Vision: It is guided by Kenya Vision 2030 and the Bottom-Up Economic
Transformation Agenda (BETA), focusing on national priorities such as agriculture,
small businesses (MSMEs), and digital infrastructure.

e Other Commitments: The plan is also connected to other frameworks, including sectoral
plans for health and education, as well as the Africa Agenda 2063.

This interconnected structure provides a lawful framework for Bomet County to allocate
resources and manage performance across all its departments, ensuring that every project
supports a broader vision for development.



OVERVIEW OF THE PROPOSED PRIORITIES

Department Proposed Amount in Ksh(M)
Administration, Public Service and Special 6,919,820,000
Programmes (APSSP)

Agriculture, Livestock, Fisheries and Cooperatives 911,150,000

(ALFC)

Economic Planning, Finance and ICT (EPF-ICT) 613,800,000
Education, Youth, Sports and Vocational Training 1,155,800,000

(EYS &VT)

Gender, Culture and Social Services (GCSS) 192,400,000

2,343,110,000
Health Services (HS)

Lands, Housing and Urban Planning (LHUP) 303,400,000
1,248,520,000

Roads, Public Works and Transport (RPWT)

Trade, Energy, Tourism, Investment, and Industry 748,900,000
(TETII)

Water, Sanitation, Environment, Natural 1,281,900,000
Resources and Climate Change (WENRCC)

Bomet Municipality 709,700,000
Sotik Municipality 167,600,000
TOTAL 16,596,100,000

ADMINISTRATION. PUBLIC SERVICE. DEVOLUTION AND SPECIAL PROGRAMMES

o Adequate and effective human resource and public service capacity.

o To undertake public participation, awareness and civic education on governance.

o Provide conducive work environment for the county staff by constructing and equipping
offices and facilitating movement.



o Proper coordination of County Government functions and in collaboration with the National
Government and other agencies.

« Ensure transparent and accountable use of public funds and resources

« Control consumption of liquor and ensure a drug free society

o Timely response and mitigation of disasters

e Oversee implementation of development projects

« To provide alternative grievance redress mechanisms with a view of providing solutions on
arising public complains.

AGRICULTURE, LIVESTOCK, FISHERIES AND COOPERATIVES

« Promotion of technologies in climate smart farming.

» Strengthening of extension services.

o To enhance farm mechanization (Agricultural machinery services).

o To promote Irrigated agriculture.

o To provide farm input subsidies.

« To improve access to quality inputs (seed, fertilizer and agro chemicals)

o To promote demonstration plots, model farms, Farmer Field Schools, revamping Bomet ATC,
collaboration with VTIs (curriculum, demos, model farms), trade fairs, shows, farm
competition.

o Enhancement of crop pest and disease management.

o Capacity building on good agricultural practices and standards.

o Expansion of production- horticultural-avocado, bananas, passion fruits, French beans,
cash/industrial — coffee, pyrethrum, macadamia and food crops- beans.

« Promotion of kitchen gardens at household level and kitchen garden production technologies.

« Establishment of suitable storage facilities.

o Government subsidy on fertilizer, pasture seed and Al

o Construction of hay stores through partnerships.

o Establishment of seed bulking units.

o Introduction and research on drought tolerant/high producing pasture and fodder seed varieties.

o Promotion of poultry production and beekeeping through formation of value chain Common
Interest Groups.

« Explore the possibility of embryo Transfer technology

o Flag value addition opportunities including livestock products

o Involve youth at the marketing levels of products.

« Promote youth and gender friendly technologies/equipment.

« Promote digital marketing of agriculture products

« Development and implementation of animal disease policy.

o Consistent vaccination of animal population.

o Capacity building of staff on sampling for lab diagnosis.



o Construction of Veterinary Investigation laboratory.

« Renovation of existing and building of new dips

o Establishment of fish hatcheries.

« Promote Aquaponics.

e Promote farm feed production.

o Sourcing of suitable feed and brood stock.

o Promotion of fish consumption through deliberate campaigns.
» Bulking of fish for sale

Cooperative Management

« Promotion of cooperative ventures and innovations.

o Training and capacity building of cooperatives societies.
o Enhance audit and inspection for cooperative societies.

o Supervision and oversight of cooperatives.

o Registration and revival of cooperatives.

« Enhance access to affordable credit by cooperatives.

« Development of business hubs for aggregation and marketing.
« Establish appropriate cooling and storage facilities.

« Expand market information system.

» Establish value addition/ cottage industries.

« Promote appropriate packaging and branding of products
o Formation of fish producer cooperatives

EDUCATION, VOCATIONAL TRAINING, YOUTH AND SPORTS

o To Increase access to quality ECDE services

o To enhance health and nutritional status of learners in ECDE

o To Promote digital literacy

o To offer training to ECDE teachers and VTC tutors.

o To Increase retention and transition rate in Basic and Tertiary Institutions
« Provide vocational training and skills development.

« To enhance leadership and entrepreneurship skills among the youths
o To promote and develop sporting activities from the ward level.

o To promote and nurture talents among the youth.

o To develop and upgrade sporting facilities in every sub-county.

o To develop and equip performing art hubs for nurturing talents.



FINANCE, ICT AND ECONOMIC PLANNING

To improve efficiency in revenue collection and management

To strengthen financial management

To develop the county ICT infrastructure and e-government systems to improve access to
ICT services

To improve compliance in supply chain management

To strengthen the capacity building of staff

To strengthen policy formulation, budgeting, planning, monitoring and evaluation

GENDER, CULTURE AND SOCIAL SERVICES

Provide psychosocial support in special needs and children charitable institutions.
Provision of social protection for vulnerable groups

Mapping, digitization and provision of tools of trade to PWDs.
Organize competition and talent search among children.
Support SNIs and CCIs

Observance of international days.

Construct child rescue centres.

Provision of decent and affordable units for the vulnerable;
Provision of assistive devices to PWDs

Establish community libraries.

Establish cultural centres and museum.

Promote establishment of traditional governance structures.
Identify, map and certify traditional herbalists.

Identify, map and protect cultural sites.

Conduct annual music extravaganza.

HEALTH SERVICES

Strengthen human resource capacity

Strengthen health revenue collection

Expand and develop health infrastructure

Strengthen Health records and information management

Enhance access to essential Health Products and Technologies Supplies

Strengthen partnerships and collaboration

Strengthen Nursing and Midwifery services as per the National Nursing and Midwifery
Policy.

Strengthen outreach services

Enhance rehabilitative services

Strengthen emergency and referral services

Enhance specialized services
Strengthen research and innovation
Community and health facility-based interventions (support to UHC Vulnerable HH)



* Enhance Nutrition Services

» Strengthen environmental health services

* Enhance disease surveillance and Vector Control Management

» Strengthen community health service

* Enhance Reproductive Maternal Neonatal and Child and Adolescent Health (RMNCAH)

services

LANDS, HOUSING AND URBAN PLANNING

e Policy development and administrative support services.

e Purchase land for public use.

e Develop Land Information/Management System.

e Secure public land through titling, beaconing and fencing.

e Digitization of Land Data

e Land Valuation

e Prepare physical plans for urban areas.

e Preparation of Integrated Strategic Urban Development Plan and Digital Maps for Sotik
e Part Development Plans (ownership documents for public land).

e Development Control.

e Enforcement of development control.

e Opening up access roads.

e Development of waste water infrastructure in major urban centers.
e Avail and designate solid waste disposal site / sanitary landfills at least in every sub-county.
e Provision of storm water drains.

e Provision of street lighting in urban areas.

¢ Construction and maintenance of markets.

e Development of Housing policy.

e Affordable Housing development.

e Estate Management.

e Securing Government Houses.

ROADS, PUBLIC WORKS AND TRANSPORT

Upgrading of rural roads

Rehabilitation of existing roads

Opening up of new access roads

County road classification

Purchase of Road construction equipment and plant and supervision vehicles
Developed new Fleet Management System

Construct and equip county workshop



e Construct motorized bridges.

e Construction of foot bridges.

e Equipping of construction materials testing Lab.
e Installation of Culverts and drainage systems.

TRADE, ENERGY, TOUTISM, INDUSTRY AND INVESTMENT

e Provision of accessible, affordable, and decentinfrastructure for MSMEs

¢ Building MSME:s skills to enhance business managementcapacities

e Expanding market opportunities for traders

e Enhance access to affordable business finance (Financial Inclusion)

e Promote fair trade and consumer protection

e Promotion of cottage industries

e Promote use of clean energy

e Enhance capacity building of the hospitality industry in collaboration with government
institutions

e Setting up of incubation centers and adoption of modern technology

¢ Entrenching entrepreneurship culture

e Facilitate access to cross county markets and for export

e Promotion of start ups

Enhancing access to affordable finance by establishment of financing schemes

e Provide clean water, sanitation and waste management facilities, internet connectivity,
worksites and workspaces, common user facilities and tools, storage facilities, incubation
centres, integrated one-stop shops and centers of excellence

Improve micro enterprise regulatory framework

Provide land for industrial park

Develop county investment policy and investment unit

Develop investment strategy

WATER, SANITATION, ENVIRONMENT, NATURAL RESOURCES AND CLIMATE CHANGE

e Upgrading, rehabilitation and expansion of water supply infrastructure.

e Adaption of hybrid pumping systems in the water supply schemes to reduce cost of pumping.
e Embrace current technology in detection of leakages and metering;

e Formalize community-based water schemes by formation of a rural water service provider.

e Expand irrigation coverage

e Partner with other development partners

e Expand existing wastewater treatment system

e Develop onsite treatment facilities

e Public education on environmental issues.

e Conduct climate change risk assessment.



e Develop climate change action plans.
e Plant trees on degraded areas.

e Protect springs, rivers and water pans.
e Promote environmental restoration.

e Restore ecosystem in used quarries.

BOMET AND SOTIK MUNICIPALITIES

e Policy Development and Governance support services.
e Revenue Management

e Land use planning

e Land digitization and valuation

e Environmental conservation & Climate Resilience activities
e Improve Road Networks in the Municipality

e Waste Management in the Municipality

e Municipal Markets development

e Sports and Talents development

e Gender Mainstreaming

e Library services

e Other public infrastructure

© Mwananchi Guide (ADP 2026/2027)
To obtain copies of the document,
Please contact;

County Executive Committee Member, Economic
Planning, Finance and ICT,

Bomet County Treasury,
P. O. Box 19-20400,
Bomet, KENYA,

The document will be published on the County website: www.bomet.go.ke



http://www.bomet.go.ke/
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